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Introduction Section                               Fiscal Year 2018-19 Annual Budget

14Fallbrook Public Utility District 

1.   An FTE is the hours worked by one employee on a full-time basis for one year.  This is equal to 2,080 hours. 
* Total Requested Regular FTE=67.8

While the operating budget is being developed, the Capital Improvements Project (CIP) managers meet with the Assistant General Manager/District Engineer and develop the CIP project budgets for the upcoming fiscal year as 
well as the next five years of budgets. The CIP budgets are submitted by the end of February along with the operating budget.

The capital and operating budget are included in the District’s preliminary budget.  Once assembled, the preliminary budget is reviewed by the General Manager and staff in a series of meetings. Adjustments are made to the 
preliminary budget and the revised preliminary budget is reviewed by the Fiscal Policy and Insurance Committee. Once the Committee’s comments are incorporated and the proposed budget developed, budget workshops with 
the Board, if required, are held. The final proposed budget is then sent to the Board for review. Once Board comments are incorporated into the document, a public hearing is held and the recommended budget is adopted.   

Recycled Water ServicesWater ServicesWastewater Services
Administrative Services

Voters

Board of Directors

Board Secretary
(1 FTE)

Community Relations
(0.8 FTE) General Manager

Assistant General Manager/
District Engineer

Human Resources 
Manager (1 FTE)

Safety & Risk Mgt.
 (1 FTE)

Warehouse/Purchasing
(2 FTEs)

Finance & Customer 
Service (5 FTEs)

Collections
(8 FTEs)

Information Mgt. 
Systems (1 FTE)

Treatment
(7.2 FTEs)

Assistant General Manager/
Chief Financial Officer

Production/Distribution
(9 FTEs)

Pipeline Maintenance/
Construction (13 FTEs)

Production
(1.8 FTEs)

Distribution
(1 FTEs)Treatment

Engineering Services
(9 FTEs)

Future Division excluded from FTE count

Proposed Fiscal Year 2018-2019 Organizational Structure
Total Requested Regular FTE=67.8

Vehicle Shop
(2 FTEs)

System Services
(2 FTEs)

Proposed Fiscal Year 2018-19 Organizational Structure 1*

DISTRICT ORGANIZATIONAL CHART

The District maintains an efficient level of staffing which requires 
an organizational structure that is very flat with staff working 
across services and filling a variety of roles. The organizational 
chart below is designed to illustrate the District’s organizational 
structure and staffing levels. The Proposed Budget includes 
67.8 Full Time Employees (FTE), which was the FTE count 
in Fiscal Year 2018. The boxes under Administrative, Water, 
Wastewater and Recycled Water Services represent functional 
groups called Divisions. However, in some cases (Human 
Resources) a division is a single position. In these cases, the 
object is colored to illustrate that it is part of Administrative 
Services. 

The Administrative Services department includes all functions 
that are necessary for the District to operate, but are not specific 
to Water, Wastewater or Recycled Water Services. While this 
includes a wide range of activities, these costs are recovered 
through water, wastewater and sewer rates. The Operating 
Budget Section provides a detailed discussion of how these 
costs are recovered through rates and charges. Each division 
is a function within Administrative Services, which is comprised 
of eight Divisions. The function of each Division is discussed in 
the Operating Budget Section.

Water, Wastewater and Recycled Water Services are the 
District’s other services. The Divisions within each of these 
services are shown on the organizational chart. Water 
services is comprised of three Divisions while the other services 
are broken into two Divisions. While the Santa Margarita 
Conjunctive Use Project is not expected to be operating during 
this Budget, a place holder under Water Services for treatment 
has been inserted. The function of each division is discussed in 
the Operating Budget Section.  
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	2018-04-30 - Agenda
	A - Preliminary Budget Discussion
	B - Finance Projects and Schedules 



