
 
FALLBROOK PUBLIC UTILITY DISTRICT 

MEETING OF THE ENGINEERING & OPERATIONS COMMITTEE 
 

AGENDA 
 

FALLBROOK PUBLIC UTILITY DISTRICT 
TUESDAY, FEBRUARY 15, 2022  990 E. MISSION RD., FALLBROOK, CA 92028 
2:00 P.M. PHONE: (760) 728-1125 

 
THIS MEETING WILL BE HELD PURSUANT TO GOVERNMENT CODE SECTION 54953(e)(1)(A), WHICH 

WAIVES CERTAIN BROWN ACT TELECONFERENCING REQUIREMENTS DURING A PROCLAIMED STATE OF 
EMERGENCY WHEN STATE OR LOCAL OFFICIALS HAVE IMPOSED OR RECOMMENDED MEASURES TO 

PROMOTE SOCIAL DISTANCING, AND ALLOWS SOME OR ALL OF THE MEMBERS OF THE ENGINEERING & 
OPERATIONS COMMITTEE TO ATTEND THIS MEETING TELEPHONICALLY OR VIA VIDEO CONFERENCE.   

MEMBERS OF THE PUBLIC WHO DO NOT WISH TO ATTEND IN PERSON ARE ENCOURAGED TO 
PARTICIPATE IN THE MEETING VIA WEB CONFERENCE USING THE BELOW CALL-IN AND WEBLINK 

INFORMATION. MEMBERS OF THE PUBLIC MAY ALSO PARTICIPATE IN THIS MEETING BY ATTENDING IN 
PERSON AT THE DISTRICT OFFICE LOCATED AT 990 E. MISSION RD., FALLBROOK, CA 92028. 

 
Join Zoom Meeting 

https://us06web.zoom.us/j/87212247552?pwd=bjV5ZDQyNHJLdERiSGxqbW50TDRTdz09 
MEETING ID:  872 1224 7552 
AUDIO PASSCODE:   888011 

 
Dial by your location 

+1 346 248 7799 US (Houston); +1 720 707 2699 US (Denver); +1 253 215 8782 US (Tacoma);  
+1 312 626 6799 US (Chicago); +1 646 558 8656 US (New York); +1 301 715 8592 US (Washington DC) 

Find your local number: https://us06web.zoom.us/u/kvRWv7LrC  
 

PUBLIC COMMENTS:  Members of the public may submit public comments and comments on agenda items 
in one of the following ways: 

 
SUBMIT COMMENTS BEFORE THE MEETING:  

 By emailing to our Board Secretary at leckert@fpud.com  
 By mailing to the District Offices at 990 E. Mission Rd., Fallbrook, CA 92028 
 By depositing them in the District’s Payment Drop Box located at 990 E. Mission Rd., Fallbrook, CA 92028  

 

All comments submitted before the meeting by whatever means must be received at least 1 hour in advance 
of the meeting. All comments will be read to the Board during the appropriate portion of the meeting. Please 
keep any written comments to 3 minutes.   
 
REMOTELY MAKE COMMENTS DURING THE MEETING: The Board President will inquire prior to Board 
discussion if there are any comments from the public on each item. 
 Via Zoom Webinar go to the “Participants List,” hover over your name and click on “raise hand.” This will 

notify the moderator that you wish to speak during oral communication or during a specific item on the 
agenda.  

 Via phone, you can raise your hand by pressing *9 to notify the moderator that you wish to speak during 
the current item. 

MAKE IN-PERSON COMMENTS DURING THE MEETING: The Board President will inquire prior to Board 
discussion if there are any comments from the public on each item, at which time members of the public 
attending in person may make comments. 

 
THESE PUBLIC COMMENT PROCEDURES SUPERSEDE THE DISTRICT’S STANDARD PUBLIC COMMENT 
POLICIES AND PROCEDURES TO THE CONTRARY. 

 
If you have a disability and need an accommodation to participate in the meeting, please 
call the Board Secretary at (760) 999-2704 for assistance.   
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Fallbrook Public Utility District 
Engineering & Operations Committee 
Agenda Page 2 February 15, 2022 
 

 

I. PRELIMINARY FUNCTIONS 
 
CALL TO ORDER / ROLL CALL  
 
PUBLIC COMMENT 
 
II. ACTION / DISCUSSION --------------------------------------------------------- (ITEMS A–B) 
 

A. ENGINEERING AND OPERATIONS KEY PERFORMANCE INDICATORS 
 

B. REQUEST FOR APPROVAL TO AWARD ONE-TIME PAVING PROJECT 
TO PETERS PAVING AND GRADING 

 
III. ADJOURNMENT OF MEETING 
 
 

* * * * * 
DECLARATION OF POSTING 

 
 I, Lauren Eckert, Executive Assistant/Board Secretary of the Fallbrook Public Utility 
District, do hereby declare that I posted a copy of the foregoing agenda in the glass case 
at the entrance of the District Office located at 990 East Mission Road, Fallbrook, 
California, at least 72 hours prior to the meeting in accordance with Government Code § 
54954.2.   
 
 I, Lauren Eckert, further declare under penalty of perjury and under the laws of the 
State of California that the foregoing is true and correct.   
 
February 10, 2022  /s/ Lauren Eckert  
Dated / Fallbrook, CA Executive Assistant/Board Secretary 
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A 
M E M O 

 

 

TO:  Engineering and Operations Committee 
FROM: Aaron Cook, Engineering Manager 
DATE: February 15, 2022 
SUBJECT: Engineering and Operations Key Performance Indicators 
_____________________________________________________________________ 
 
Purpose 
 
To provide information to the Board on the Key Performance Indicators (KPIs) that have 
been developed for Engineering and Operations. 
 
Summary 

 
The primary purpose for developing and tracking KPIs is to provide a performance 
measurement system that gives management the ability to analyze data, make better 
decisions, and improve the organization.  District KPIs are largely focused on Capital 
Improvement Projects (CIP), Preventative Maintenance (PM), leak response, and 
regulatory compliance.   

Recommended Action 
 

This is an information item.  No board action needed. 
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B 
M E M O 

 

 

TO:  Engineering & Operations Committee 
FROM: Kevin Collins, Purchasing/Warehouse/Fleet Supervisor 
DATE: February 15, 2022 
SUBJECT: Request for approval to award one-time paving project to Peters Paving 

and Grading 
_____________________________________________________________________ 
 
Description 
 

This request is for the Engineering and Operations Committee to recommend that the 
board approve a one-time paving project to Peters Paving and Grading. 
 
Since July 2021, numerous valve replacements and leak repairs have occurred in 
various areas, all requiring a permanent paving solution. With a total of 47 patches 
needed, and FPUD staff unable to complete this work, an RFP was issued for a total 
lump sum one-time paving job. Peters Paving and Grading was the lowest responsive 
and responsible bidder. 
 
Purpose 
 

As a result of leak repairs throughout our service area, a total of 47 sites have been 
temporarily patched with cold mix asphalt. In order to fully complete the repairs, the cold 
mix will need to be replaced with a permanent hot mix. The expectation was that FPUD 
staff would complete this work internally; however, due to staff shortages, there is a 
need to contract this job to an outside vendor. 
 
On November 8th, 2021, an RFP was submitted to 10 paving contractors and posted 
on the FPUD website. Of those 10, four bids were submitted, in the following amounts. 
 
Peters Paving and Grading - $99,500.00 
Cali State Paving - $115,800.00 
Kirk Paving - $134,500.00 
RGC General Engineering - $248,547.82 
 
Budgetary Impact 
 
For the current fiscal year, $100,000.00 has been allocated in the operating budget for 
paving projects required by leak repair and valve replacement.  
 
Recommended Action 
 

The committee recommend board approval of a one-time paving project to Peters 
Paving and Grading for $99,500.00 
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RFP Summary – one time paving services 

 

 

Bidder Bid Amount 

  

Peters Paving $99,500.00 

Cali State Paving $115,800.00 

Kirk Paving $134,500.00 

RGC General Engineering $248,547.82 
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P.O Box 2285, Fallbrook CA 92088

Estimator : Dustin Firnhaber

17899Bid No. :Fallbrook Public Utility District
990 East Mission Road

Fallbrook CA 92028 kcollins@fpud.com,
kenh@fpud.com

Email:

November 19, 2021

760-728-1125Phone:

Fax :

Fallbrook Public Utility District ,referred to herein as Buyer

RFP - paving service (one-time) various areas
labor and materials listed below upon the terms set forth herein for the construction of certain asphalt and/or related
improvements (see below) located at:

Peters Paving & Grading, Inc.  proposes to perform in a substantial and workmanlike manner, according to standard practices, the following:

1 Move in equipment for asphalt repairs and follow scope of work provided
in RFP

 - Job is prevailing wage
 - Traffic control supplied by Peters Paving
 - Compaction tests and permits not included in price if required
 - Price includes performance and payment bonds

1 Lump Sum $99,500.00 $99,500.00

The above improvements will be performed by seller for the Sum of : $99,500.00

Ninety Nine Thousand Five Hundred Dollars and 00/100 100% Due Upon Completion.

Payment Terms

Buyer understands this price is firm for work completed by:

Contractors are required by law to be licensed and regulated by the Contractors State License Board, which has jurisdiction to investigate complaints
against contractors if a complaint regarding a latent act or omission is filed within four years of the date of the alleged violation. A complaint regarding
a latent act or omission pertaining to structural defects must be filed within 10 years of the date of the alleged violation. Any questions concerning the
contractor may be referred to the Registrar, Contractors State License Board, Post Office Box 26000, Sacramento, California 95826.

Peters Paving & Grading,Inc. ,referred to herein as Seller, proposes to  furnish buyer only the

TO BE PLACED ON WORK SCHEDULE THIS  CONTRACT MUST BE ACCEPTED IN WRITING

When signed by the Buyer, or his apparent agent, and by the Seller, this will constitute a firm contract between both parties hereto, for all labor and
materials herein referred to, according to the terms and conditions herein referred to:

ACCEPTED:

Buyer:
Fallbrook Public Utility District

SELLER:

By:

Peters Paving & Grading, Inc.

By:

SCOPE OF WORK UNITS UNITS OF MEASURE DOLLARS PER UNIT EXTENDED TOTAL

,

PLEASE SIGN CONTRACT AND RETURN WITH DOWN PAYMENT

$99,500.00TOTAL:

FAX   951.676.6678

BID PROPOSAL AND CONTRACTBUYER:

EMAIL - peterspaving@me.com

Seller is not responsible or liable for asphalt cracks, asphalt failures due to expansive soil, improperly compacted trenches, underlying asphalt cracks,
or poor subgrade native materials. New asphalt should be seal coated a year after installation and every 3-5 years after for proper maintenance.
All work is guaranteed for a term of one year from date of completion.

Terms: Net cash due and payable when billed according to field measurements. Account will be delinquent if billed amount is not wholly remitted within (7)
days from terms of contract. Delinquent principal balance shall bear interest, from the inception of the date of delinquency, at a rate of 2.0% per month. Buyer
to pay Seller's reasonable attorney's fees incurred with or without suit to collect any amount unpaid. CREDIT CARD CONVENIENCE FEE OF 3.5% ON ALL
CHARGES OVER $2,000.00.

Project Dates: February 28, 2022

Kevin Collins or Ken
Hubbard

Attn :
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