Fallbrook Public
Utility District

FALLBROOK PUBLIC UTILITY DISTRICT

MEETING OF THE COMMUNITY BENEFIT PROGRAM COMMITTEE

MINUTES
FALLBROOK PUBLIC UTILITY DISTRICT
MONDAY, DECEMBER 11, 2023 990 E. MISSION RD., FALLBROOK, CA 92028
10:00 A.M. PHONE: (760) 728-1125

l PRELIMINARY FUNCTIONS

CALL TO ORDER / ROLL CALL

Committee Chair Mendelson called the Fallbrook Public Utility District's
Community Benefit Program (“FPUD CBP”) Committee meeting to order at 10:00 a.m.

A quorum was established and attendance was as follows:

Committee Members

Present: Jim Mendelson, Chair
Elana Sterling, Vice Chair
Anna Marchand, Secretary
Lila Hargrove
Jerry Kalman
Leticia Maldonado/Stamos
Rosie Redmond

Absent: None

District Staff Present: Lauren Eckert, Executive Assistant/Board Secretary

Also present: Eleven people, in attendance, and one person attending via
teleconferencing.

PLEDGE OF ALLEGIANCE

Committee Vice Chair Sterling led the Pledge of Allegiance.
ADDITIONS TO AGENDA PER GC § 54954.2(b) - None
APPROVAL OF AGENDA

MOTION:  Committee Member Redmond moved to approve the agenda, as published;
Committee Vice Chair Sterling seconded. A vote commenced and the
motion passed. VOTE:
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AYES: Unanimous
NOES: None

ABSTAIN: None
ABSENT: None

PUBLIC COMMENT

Committee Chair Mendelson called for public comment at this time. A request was
denied at the onset of the meeting since the requesting member of the public sought to
address a specific agenda item. No non-agenda item public comments were received.
Chair Mendelson continued to call for public comment throughout the action/discussion
items.

. APPROVAL OF MINUTES —en- (ITEM A)

A. NOVEMBER 13, 2023 COMMUNITY BENEFIT PROGRAM COMMITTEE
MEETING (ATTACHMENT A)

MOTION:  Committee Member Hargrove moved to approve the November 13,
2023 FPUD CBP Committee Meeting Minutes, as presented;
Committee Vice Chair Sterling seconded. A vote commenced and
the motion passed. VOTE:

AYES: Six

NOES: None
ABSTAIN: One
ABSENT: None

M. ACTION/DISCLISSION ...cisusmermmsmmmmmusmmmansssasmmrsssssnsonsmmsmpamurssonss (ITEMS B-l)

B. NOTEBOOK ORGANIZATION EXPLANATION

Proposal Development Workgroup Chair Hargrove provided an explanation
of the additional scoring rubrics for applicants submitting funding requests for more
than one project.

Committee Members will title the scoring rubrics with the name of the
project.

C. IMPROPER APPLICATION REJECTION(S)
Proposal Development Workgroup Chair Hargrove identified rejected

projects not included in the scoring process. These included requests for band
equipment, a project submitted by a homeowner's association and large
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equipment to be used by a sports facility. The homeowner’s association project
was passed on to the Fallbrook Public Utility District's Engineering Department.

At this time, Chair Mendelson extended the scoring process from December
19, 2023 to December 30, 2023. There were no objections.

Discussion ensued as to whether any projects are seeking duplicative
funding because multiple agencies participate in a single project. Proposal
Development Workgroup Chair Hargrove explained that this was not an issue in
the applications received and included in the scoring process. However, Vice Chair
Sterling pointed out there are similar projects defined as “landscaping” and
“pruning.” A member of the audience addressed the CBP Committee to explain
that multiple agencies may, in fact, be involved in one property that requires care.
These services are different from each other and managed by different agencies.
An agency may be providing a specific service for the property’s benefit on a daily,
quarterly, or monthly basis.

Discussion ensured as to whether the scoring process should consider the
project or the applicant. The consensus was that the scoring is to be limited to the
four corners of the application and that the project, as explained in the application,
is the focus of the scoring process.

Proposal Development Workgroup Chair Hargrove further explained that
the requested dollar amount will be awarded by the Committee at the January
public meeting. Therefore, the scoring process should proceed according to the
scoring rubric and not focus on the amount of funding requested.

Robust discussion continued debating the amount of information provided
via the application process and whether the process should extend beyond the
current January 2024 date. Proposed suggestions discussed pursuing additional
information about the applicants and the respective applicants’ projects.
Eventually, Chair Mendelson called for a motion of which none was received.
However, the consensus was that the CBP Committee should consider the
following suggested ideas before the next application sequence launches. The
suggested ideas included the following:

1) Independent research of an applicant’s organization.

2) Entertaining a regularly scheduled public meeting to receive further
information from an applicant.

3) Requiring clear, concise, and detailed financial information within the
application.

4) Provide a process for an applicant to provide project photographs and/or
plans.

5) Include a committee member site visit to the project during the scoring
process.
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6) Consider real property titles within application and scoring process.

Proposal Development Workgroup Chair Hargrove explained recusals will
not have an impact on a projects’ score totals because appropriate statistics will
be employed.

D. NON-PROFITS PRIVATELY OWNING PROPERTY REQUESTING
FUNDING v. PUBLIC ACCESS ISSUE

Proposal Development Workgroup Chair Hargrove explained funding is
available for projects located on privately owned property. Any necessary
contractual terms to secure public use will be determined and negotiated by the
Fallbrook Public Utility District Board and applicant. A member of the audience
explained and discussed possible real property holdings.

= SUSTAINABILITY QUESTION

Discussion ensued about the scoring item, “board engagement.” Based on
prior discussions, it was repeated that the information must be determined by the
four corners of the actual application.

Limited discussion continued about a project's long-term goal for
sustainability and that a project may need funding on an annual basis.

If requested, the CBP Committee will provide feedback to an applicant
about the scoring process.

I GENERIC QUESTIONS ABOUT APPLICATIONS FROM COMMITTEE
MEMBERS

Proposal Development Workgroup Chair Hargrove suggested each CPB
Committee Member make the following considerations during the scoring process:

1) Consider project timelines.

2) Consider regulatory schemes that may apply and cause the project to
cost more than estimated within the application.

3) Consider whether San Diego County review of the project will be
necessary.

The Fallbrook Public Utility Board will address any required contingencies
so that contingencies will not be an issue for the CBP Committee to resolve.

G. JANUARY 16, 2024 CHAMBER NON-PROFIT CONNECTION MEETING
(MEET THE FUNDERS)
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Iv.

Chair Mendelson will attend the next Meet the Funders meeting on January
16, 2024.

H. January 8, 2024 DRAFT AGENDA FORMAT (ATTACHMENT B)

There was consensus about utilizing the proposed drafted agenda for the
January 8, 2024 meeting.

l. SELECTION OF OFFICERS FOR CALENDAR YEAR 2024

Chair Mendelson pointed out that the current officers have served their
respective one-year term. Limited discussion led to the following motion:

MOTION: Committee Member Maldonado/Stamos moved to elect the current
officers, Chair Mendelson, Vice Chair Sterling, and Secretary
Marchand, to their respective stations as 2024 officers; Committee
Member Kalman seconded. A vote commenced and the motion
passed. VOTE:

AYES: Unanimous
NOES: None
ABSTAIN: None
ABSENT: None

ACTION/DISCUSSION ....ootvvrriieemiiiisssnsssssssierrsesssnessissssssssssssnnes (ITEMS J-K)

J. ADMINISTRATIVE FUNCTION WORKGROUP - No report.

K. PROPOSAL DEVELOPMENT WORKGROUP — See above, no additional
report.

PUBLIC OUTREACH

Social media and public announcements will seek public and applicant feedback

about twelve projects under consideration for funding.

VI.

VIL.

NEW BUSINESS - None

ADJOURNMENT OF MEETING — Next meeting January 8, 2024 at 10:00 a.m.

Committee Members shall submit January Agenda items to Committee Chair

Mendelson on or before December 29, 2023.

There being no further business to discuss, on a motion made by Committee Vice

Chair Sterling, seconded by Committee Member Redmond and passed unanimously, the
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Community Benefit Committee Meeting of the Fallbrook Public Utility District adjourned
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